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	Preferences & Setup of Departments
	
	
	
	
	7/20/2024 First Training Dates & 2 months of appointments -2-hour sessions
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	Inventory, Purchasing & Receiving
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	Transfers & Adjustments
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	TRAINING
	
	
	
	
	
	
	
	
	

	
	
	Back Office Reporting
	
	
	
	
	
	
	
	Training Documentation

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	Point-of-Sale Register
	TRAINING
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	POS-End of Day Functions
	
	X/Z
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Manager
	
	Functions &
	Security
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	Screen & Document
	Designs
	TRAINING

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	9/24/24 & 9/27/24 Last Training Dates

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Introduction Call (Project Kick off
	
	Meeting
	
	set
	
	for 1-2
	weeks
	out)
	
	
	
	
	Basic Training
	&
	Install complete in 3 months Typically

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Go-Live Date 3 months after purchase estimated

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	7/07/2024
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	Hardware
	
	Ships
	
	– 15 working
	days from order date
	
	
	
	
	9/28/2024
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Post Implementation Review
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	Training
	
	Begins
	
	– Big Hairy
	Dog typically books out
	3-4 weeks for training to begin
	
	
	
	
	9/30/24
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Paperwork Signed & Payment received
	
	
	
	
	
	
	
	
	
	
	
	
	
	Pay for system

	6/30/2024
	
	
	
	7/21/2024
	
	
	
	
	
	
	
	
	
	
	
	
	90 days Same as Cash Option
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September 2024
